
A practical guide 
to Tapping into Rural Tourism

Rural tourism in Africa presents a significant opportunity for authentic, community-driven 
experiences – and the chance to transform rural economies. 

Here's your step-by-step guide to understanding and embracing this transformative tourism 
niche.

1. Understand the market 
Agritourism is a key aspect of rural tourism development. It includes many different rural 
activities and experiences, from harvesting, stargazing and farm-to-fork lunches to outdoor 
pursuits like mountain-biking, trail running, fishing and more.  

Most importantly, it's about creating unique and authentic experiences that draw visitors 
from urban centres to experience the seasonal rhythms of rural life. 

Key takeaway:
The rural tourism niche typically attracts conscious travellers – both international and 
domestic – looking for:
• Authentic cultural immersion
• Sustainable, responsible and locally driven travel experiences
• Direct engagement with local communities
• Farm-to-table culinary experiences
• Outdoor activities in natural settings

Ask yourself:
• What unique rural experiences can your destination offer?
• How can you showcase local agricultural practices and traditions?

2. Build meaningful community partnerships
Rural communities must be at the heart of tourism development. Projects need to be 
identified by regional and local experts (not necessarily tourism experts) who are connected 
to rural communities, who understand agriculture, and the role it plays, and who listen to 
what rural communities have to say. 

Consider:
• Partnering with local farmers to showcase traditional farming methods
• Collaborating with artisans for craft workshops
• Including community storytellers in heritage experiences
• Developing fair revenue-sharing models where stakeholders up and down the value chain 

can benefit from agritourism initiatives

3. Know what’s hot
Today’s international travellers are demanding more sustainable and immersive travel 
experiences, especially those that connect them with authentic activities and rural lifestyles. 
Gastronomic tourism is on the rise … as is adventure travel. Africa has these experiences in 
abundance – and the potential to redefine rural tourism globally.

This is your chance to:
• Highlight unique farm-to-table experiences
• Celebrate local produce and traditional cooking methods
• Explore different opportunities including stargazing, coffee tours, crafting, pottery and 

beadwork
• Showcase successful rural entrepreneurs
• Use social media to tell authentic stories
• Let satisfied visitors become your ambassadors

4. Embrace seasonality
Agricultural seasons naturally create different experiences throughout the year. By 
embracing seasonal opportunities, from harvest festivals to planting activities, these rhythms 
and variations can become unique selling points.

5. Keep implementation simple
For the best chance of success rural tourism initiatives must be easy to implement, should 
require minimal capital output and be sustainable.

Key takeaway:
• Focus on low capital investment initiatives and sustainable profit models
• Use existing assets and infrastructure where possible
• Include the entire community so everyone benefits
• Explore new digital marketing solutions

6. Consider the practicalities
To enable a successful venture that supports the community, work together to create a 
strategic business and marketing plan with a realistic budget. 
As with any business there are some logistical basics that will need to be in place. 

Agritourism Africa suggests rural partners consider the following:  
• Ensure any necessary permits are secured
• Do a risk assessment - safety and security of guests is paramount
• First-aid facilities, firefighting plans and places of safety should be considered
• Accessibility is critical – be clear on any distances, driving conditions, parking 

arrangements
• Adequate signage to the destination and clearly marked signage on site
• Basic infrastructure must be in place - electricity (or alternative power sources), water and 

ablution facilities
• Wi-Fi and stable internet connectivity including plug points for phones and laptops
• Sanitation and cleanliness must be a priority
• Consider waste disposal and recycling
• Ensure adequate insurance cover 

7. Partners
Partners will be integral to your journey. 

Consider:
• Approaching your local tourism office for marketing support. 
• Joining organisations that specialise in rural tourism initiatives that can upskill staff and 

provide guidance. 
• Finding a mentor who has walked this path already, or who has the necessary business 

expertise.

In Africa, where rural youth unemployment is intertwined with underemployment and 
working poverty, rural tourism creates transformative opportunities! When young people and 
women engage in tourism, they gain not just income, but valuable business skills and 
leadership experience.

Success requires thoughtful planning, community 
engagement, and a commitment to authenticity. 

The potential for Africa is enormous – it's time to unlock it.
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